CAPITAL IMPROVEMENT PROJECTS (CIP)
PUBLIC WORKS



orth 1 West UEP - $250 Million
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North 1 West UEP - Contract 1

Contract/Budget
S24,384,300.00

Notice to Proceed
—June 9, 2023

Proposed Completion —
December 2025

Constructionis 73%
Complete

Budget on Track

Contractor: Denco Construction



North 1 West UEP - Contract 2

Contractor: Denco Construction

Contract/Budget
S24,128,600

Notice to Proceed
—June 21, 2023

Proposed Completion —
December 2025

Construction is 35%
Complete

Budget on Track



North 1 West UEP - Contract 3

Contract/Budget
S44,621,300.00

Notice to Proceed
—June 29, 2023

Proposed Completion —
December 2025

Construction is 43%
Complete

Budget on Track



North 1 West UEP - Contract 4

Contract/Budget
$37,311,500

Notice to Proceed
—July 5, 2023

Proposed Completion —
December 2025

Construction is 45%
Complete

Budget on Track

Contractor: Mitchell & Stark Construction



North 1 West UEP - Contract 5

Contract/Budget
S47,977,800

Notice to Proceed
—June 16, 2023

Proposed Completion —
December 2025

Construction is 26%
Complete

Budget on Track

Contractor: Guymann Construction



North 1 West UEP - Contract 6

Contract/Budget
$23,248,000

Notice to Proceed
— May 30, 2023

Proposed Completion —
November 2025

Constructionis 27%
Complete

Budget on Track




se=>  Tuesday, October 29, 3024 at 1:43:42P _

North 1 West Master Pump Station 720

at¢ ;!‘-lx'ﬂ_, -
LAKE MEADE

Contract/Budget $8,200,000.00 \ 7 3

Notice to Proceed - February 12,2024 BN Q » ., : ‘:. Wy B
Proposed Completion - May 2025 — LS \ A\
Construction is 40% Complete

Budget on Track
Contractor: PWC Joint Ventures, LLC



North 1 East $225 Million Constructlon (Estimate)
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98% Contracts 7-9
80% Contracts 10-11
80% NE 24t Ave.
35% Contract 12

Note: Evaluating changes in
proposed development density in
the area.

De5|gn & Permlttmg\“

Improvements with

a survey. While every effort is made to accurately depict the mapped area,
errors and omissions may occur. Therefore, the City of Cape Coral cannot
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North 1 East Booster Pump Station and Tanks
Estimated Construction Cost of $20 Million
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Rezoning & Land Use Applications have been filed.

Comp Plan & Text Amendment Underway.
Design & Permitting 60%
Proposed Bidding - May 2025

MARK | DATE | DESCRIPTION

OVERALL
YARD PIPING PLAN
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North 1 East Master Pump Station 725
Estimated Construction Cost of $9.0 Million

Design is Complete

Bidding & Construction with North 1 East
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North 3 UEP - $300 Million Construction (Estimate)
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McKlm & Creed Inc. (Design)

Design Contract $13,444,622
5% Design Allowance $670,000
Budget $14,114,622

Design Contract Approved
January 24,2024

Notice to Proceed- February 19,2024
Contract Duration 420 days
Proposed Completion April 2025
Design is 30% Complete

Budget on Track
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Police Training

Facility

S e

Kaufmann-Ly‘nn (CMAR)
Schenkel-Shultz (Design)

Contract/Budget$14.9 mil.
Notice to Proceed July 2023

Proposed Completion
December* 2024

Construction is 95% Complete

Budget on Track

* Extend completion date approximately 2.5 months primarily to
accommodate modifications and upgrades requested by the City.
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Fire Station #10 and Public Safety Annex

Design Contract: $1.13 Million

City received $1 Million for Design
from the FDEM

Notice to Proceed October 2023

Duration - 445 days

Proposed Completion - December
2024

Final Design 90% Complete
Budget on Track

Evaluating options to maximize
HMGP Funding

Engaging a 3" party design review
to meet funding criteria

Architects Grace Hebert Curtis Architects (GHC) (Design)



Sun Splash and Lake Kennedy Additional Parking

Estimated Const. Cost of $3.2 Million for 450 Spaces
T R e, TB ST S GBS oy >y Design Budget: §129,708
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Soil Testing: $42,097

Anticipated Completion of
‘Spaces Pr0posed%j:._,- Design - December 2024*

i Potentially 59021} |- 45 Design and Permitting
b e . ‘ = 5 -'. :
: %t Pl — s N leamd Small lot 100% Complete
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85 Paved Parking Spaces £ Rl by ia%8
Evaluating possible contract amendment with S “" =d 2% iy Ty R P4 PrOjeCted construction
(35! o Bl s A

existing contractor for quicker completion time
for this area.

completion (subject to final
contracting) - October 2025

* Unanticipated permitting requirements required

Ki m I ey- H orn ( Desig n) additional soils and groundwater testing extending

the design/permitting by 2 months.
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Facilities Master Plan

SR 1,260,000 SF

LS

$237,120 Fee

Incorporating new building
space on Santa Barbara

95% Complete

Final Draft under review
pending direction from City
Manager’s office prior to
publishing.

i | Budget on Track

Stantec Consulting Services, Inc. (Design)
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New Fleet / Property Management FaC|I|ty

Fleet Facility 40 bays (2070 Build Out)
Budget Est. $49 Million g

Property Management
Building/Warehouse
Budget Est. $12 Million

Design Fee $3.8 Million

Contract Duration - 20 months

NTP - End of May 2024

ooooooooooooooooo

AAAAA
- 1

Design is 12% Complete

PROPE
wwwwwww

Proposed Completion of Design -
January 2026 "

/ Sh-.. ’mim (1] e mm ,

Weston and Sampson Engineers, Inc. (Design)
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Design & Permitting Complete o i

P 58 =1

e

Construction Permits Pending

I"
= Y
SEATING AREA. | =

Comprehensive Construction & ¥ i s
Concessionaire’s Agreements Approved 5 L8 [y m— L
Phase 1 Budget: $18,081,607 N

\ i . PAVILICN {10315 |
Initial Clearing Scheduled for October ==
Start Construction — Late 2024 A\
Construction Complete — Fall 2025 __’_

Phase | - Landward Improvements (shown)
n ) Phase Il - Marine Improvements (under review)

Pennoni Associates, Inc. (Desig



D&D Boat Ramp

$304,000 for Design
Design 75% complete. B |- 5
Design Completion December 2024

City to obtain USACOE & FDEP
Permits - submittal December 2024

Budget on Track
51 Slip Transfers Completed.

Site construction to be permitted by
Lee County.

SITERAAN 5

10f 2

Draft Interlocal Agreement with Lee
County on final permitting and
construction is in process.

AECOM (Design)
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Skate Park BUiIding Replacem%ent

Construction Budget
$1.7 Million

Design Fee $188,525
NTP - Beginning of June

FX"FRINR AFATING

Design is 15% Complete T B e A -
Contract Duration 56 Weeks " SRR 3 = peies
Proposed Completion - July 2025

=T Grme e @

T Design Elements:
:”|:| 3,250 SF,
. I S S B R et Kitchen/Snack Bar/Eating Area,
Open Retail/ Pro-shop area,
R\ WEST ELEVATION Recreation Offices,

RS e RN Two (2) Classrooms,
Covered Seating, and
Restrooms.
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Emergency Operation Center (EOC) Addition

$30 - $35 Million Estimated Design and
Construction Cost

City received $9 Million from FDEM

S EMERGENCY
OPERATIONS

April RFP for Feasibility Study, Design | cente (200 '

and Permitting

NTP with Feasibility Study to be issued
in November 2024.

Study Duration 75 Days

Grace Herbert Curtis Architects (Design)

9 PROPERTY
% MANAGEMENT

A3 Y BUILDING TO BE

' MAKE SPACE FOR

| 1} eoc ADDITION
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= Contract/Budget $11.6 Million
& Notice to Proceed in July 2023
S Proposed Completion in December 2024

Construction is 70% Complete

Budget on Track
Wright Construction (CMAR)

Sweet Sparkman Architects (Design)
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Fire Training Facility Phase |l

Design and Permitting Budget: $530,450

Design and Permitting Advanced into FY 25

Phase Il Features:
Airnasium,
Burn Building (3,500 sf to 4,000 sf),
Reserve Apparatus Bays,
Site Plan for Phase Il and Phase llI.
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Andalusia Blvd. Extension

$15 Million Est. Construction Cost

Z—~— | - NE 7TH PLACE : P'ARCEL.3
N.T.S. i : ; [ i i (CITY OWNED,
ui ANDALUSIA BLVD. r — = m— : : VAGANT) e
. _ _ S — =
s EXISTING 4-LANE DIVIDED ROADWAY)L. ||| (PRIVATELY OWNED, VACANT) _Mo
E &L» . _K_ ; 1 "V'w ‘} b 4 % P‘ .
5 | 2
¥ Q
- <
NE INDUSTRI_AL PARK £ CORAL LAKES |
Property in the Parcel 1 area to be acquired in exchange
for the design/construction being completed by the City.
NTP — End of May 2024 Improvements include:
New roadway construction,
Design Duration 18 Months Traffic signal at Kismet Pkwy,
Curb and gutter,
Design is 15% Complete Sidewalks,
Street lighting,
Proposed Completion — November 2025 Median curbing and landscaping.

CWa3 Engineering, Inc. (Design)
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NE 24th Anue Widening

| $20.5 Million Project Budget

l.A._..__ - -
1) ‘ .,r.. ]f. - ,t -
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Design, Permitting and Construction
included in North 1 East UEP

Negotiating Land Acquisition SE Corner
of Diplomat NE 24th

Change Order for Additional Roadway
Design Approved September 18, 2024
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-
=
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=
T
<t K
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L
=

Improvements include:
4 Lane Divided Roadway w/ curbing and
landscaping,
Relocation of LCEC Transmission &
Distribution Lines,
Curb and gutter, Sidewalks,
Street lighting, and
Potential Roundabouts.
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FHWA - HURRICANE IAN BRIDGE REPAIRS

A.) Repair of Bridge Structure 125724

—
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Legend

BEACH PKWY W

CAPE CORAL PKWY W

MAJOR ROADWAYS
BRIDGES

SANDS BLVD

CANALS

CITY INSPECTED BRIDGES

STATE INSPECTED BRIDGES

GAC NUMBER IN PARENTHESIS =

DIRECTION IN BRACKETS = [SB]

(XX)

SCOUR CRITICAL BRIDGES = (SC)

125704 (90)]
=
@
i
=]
2
x
=)
(%]
125719 (8t
125720 (8

CHIQUITABLVD $

SKYLINE BLVD B

ACADEMY BLVD \

COUNTRY CLUB BLVD

WILDWOOD PKWY

1125660 (25)]
12566 (10) (5C)

o CAPE CORAL PKWY-E
2
=
<
o
=
&

1125595 (77

125502 (25)] R

LUGERNE PKWY

VISCAYA PKWY /

EVEREST PKWY-

PALACO GRANDE PKWY

EL P%\DO BLVD §

DI
/
5
E
R

SAVONA PKWY

o ®

EACH PKWY

®
ORCHID BLYD
g ,
2
g
s

125608 (1) (SC)

(single structure) located over the Maxine
Canal on Surfside Boulevard, south of
Veterans Memorial Parkway:

1.

ochwnN

Funded by FHWA (80%) and City of
Cape Coral (20%).

LFA Approved $25,636.28

Design Start: May 2024, 50% Complete
Est. Design Cost: $130,000 +/-

Est. Construction Start: TBD

Est. Construction Cost: $500,000

B.) Repair of Bridge Structures 125717 (NB
Span) and 125718 (SB Span) located over

the Eternity Canal on Sands Boulevard,
north of El Dorado Parkway W.:

1.

oconhwnN

Funded by FHWA (80%) and City of
Cape Coral (20%).

LFA Approved $22,011.27

Design Start: May 2024, 50% Complete
Est. Design Cost: $110,000 +/-

Est. Construction Start: TBD

Est. Construction Cost: $500,000



NE 27t Lane Extension
New 2 Lane Roadway Exten5|on to Del Prado Blvd.

L s

| CORAL LAKES {8 7% R an '
= i DR a ‘1 EXISTING FULL |/
Bk . o PROPOSED : ; :

ROADWAY
* EASEMENT

i oy _ Est. Budget: TBD

PROPOSED N.E.

27TH LN EXTENSION
(2-LANE)

gﬂin RFQ - To be advertised in

EXISTING FULL

e November
el

ACADEIC VILLAGE
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Oasis Multi-Purpose Athletic Field

$800,000 Design and | Ay OCLLh 6 (7S TN
Permitting Budget | """a%{ THITTHa New

Design Elements:

Football, Soccer and Lacrosse Fields
Running Track

Bleachers

Locker Rooms

Pavilions
Concession Facility - m
Restrooms ‘

Vo

h
4
b

s If

el

W

Preliminary Design Contract
Approved June 2024

NTP Issued July 2024
Completion January 2025

Refining selected conceptual
design.

Preparing preliminary
construction cost estimate.

Avalon Engineering, Inc. (Preliminary Design)
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Veteran’s Park Tennis Court Addition

$300,000 Design, Permitting and \
Construction Budget o | | .

Design Elements:
(2) New Tennis Courts
Resurface Basketball Courts
Lighting for Tennis and Basketball
New Sidewalks to Tennis Courts

Permitting is Complete

Budget on Track

Projected construction completion

(subject to permitting & bidding) |7

= June 2025 . 7 . EGEND
D - PROPOSED TENNIS COURTS é» - PROPOSED SPORT COURTS LIGHTING
B = g sonie Rk

Bidding Expected in January 25
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Chlqmta Lock Removal & Seawall Restoration

BT

~_.CHIQUITA BLVD

%
PPPPPPPPPPPPP

X R

10/22/2024

Contract/Budget $3,644,038
Notice to Proceed October 2024 |
Proposed Completion: November 2025
Lock Removal on Schedule

Waterway closure: April 1 - June 20, 2025

Budget on Track e
Wright Construction Group, Inc. (CMAR}
AIM Engineering & Surveying, Inc. (Design)

11/01/2024
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Look Ahead for FY 2025

PROJECTS MANAGED BY PW-CIP

Yellow Fever Creek Boardwalk (Design/Construction)

Bimini Basin Property Building Demolition
Sports Complex Expansion (Design)
Neighborhood Park NE 15t St. (Design)
Fire Station #5 (Design)
North Cape Public Safety Complex (Construction)
North 6 UEP (Design)
Four Mile Cove Boardwalk Repair (Design)
Rotary Park Glover Bight Boardwalk Repair (Design)
Resiliency Hub/Community Center/Shelter (Design)
Total

BUDGET

$967,000
$1,700,000

$2,000,000
$315,000
$1,000,000
$17,000,000
$19,100,000
$300,000
$200,000
$3,500,000
$46,082,000
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Thank you

B ), 1
Cape Coral

FLORIDA
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